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THE CATHOLIC UNIVERSITY OF AMERICA LIBRARIES

MISSION

The purpose of the library system Tfie CatholicUniversity of America is tosupport ancenrich

the instructional, research, arsgrvice programs athe University. The Library, as anintegral
component of the academic process, provides access toltural and scientific heritagdarough

library resources and services and cooperates actively with the faculty and stuttenteaching,
learning and research process. In recognitioth@fUhiversity’s position as &atholic institution

of higher education, the Library also has the responsibility for sharing resources and services with
both the Catholic Church and the scholarly community.

Central to the work of the institutiothe Library carries out its mission by servingtlas primary
resource for content-related materials to:

» support the course related needs of undergraduates,

* meet the research and scholarly needs of graduate students and faculty,

» provide users with access to materials located outsidantineediatelibrary system,
and

* equip users with the skills and resources needed for lifelong learning.

The Library organizes, preserves, and provides access to unique resources that serve as records of
our Catholic intellectual heritagand culture. Intensive research is supported by comprehensive
collecting in areas most closely related to the mission of the University.



A PROPOSAL
FOR
THE RENOVATION OF MULLEN LIBRARY

EXECUTIVE SUMMARY

The John K.Mullen of Denver MemorialLibrary is one of théJniversity’s oldest, largest, and
finest buildings. Since its original constructionli®28, howeverthe composition of the student
body has changed; styles and methodtathing and learning haeeeatednew demands on the
library; methodsfor providing and maaging library services have changed; techniques for
housing libary materials have improved; and technological advafmesformation storage,
retrieval and use have been revolutionized.

Noticeable changes in patternsusie and irthe \ery purpose othe library have occurred even

more dramatically in the last Mears. As studentsarn to exploit library services ambme to
depend uporthe wealth of thdibrary’s resources to suppotheir studies, theyincrease their
dependence on non-circulating collections (periodicals, reference materials, microforms and on-line
information systems) and on access services for obtamatgrials nobwned by CUA. Ofven

more importance is the realization that learning isomger confined to théme spent inschool,

but rather, is a&ritical lifelong activity for which a libary somewhere will providéhe primary
learning resources and for which the CUA library staff must pregmoiestudent. This haked to

a dependence on new kinds of services and systems.

A Plan for the Future

Mullen Library was filled to capacity more thatwenty yearsago. Today, librarycollections
(excepting the archival and manuscript collectionsv housed inthe Life Cycle Institute) are
housed in seven campus buildings (Mull&gwan, PangborniMicMahon, Ward, Hannan, and
Marist). Over 107,000 volumes are stored off-site at the Washington Research Library Consortium
Center in Upper Marlboro, Maryland.

Encouraged by a decision of tReesident andhe President’s Council to invest the renovation
of Mullen and challenged to describe thision for the university librariedor the foreseeable
future, the library administration sought counsel of two prominentbrary leaders, DrDeanna
B. Marcum, President of the Council on Library and Information ResourceBramdicholas M.
Burckel, Dean of Libraries at Marquettiiversity. Onehundred and twenty-five members of the
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faculty, administrators, and professional library staff wevéed to participate irfconversations”

with each of theconsultants.There followed individuale-mail and written comments and
recommendations, separate meetings whh Deanand faculty of theSchool of Library and
Information Science, witkmall groups ofaculty, andthe professional librarystaff. Inputfrom

students was obtained from notes of meetings held with undergraduate student government officers
over thepast few years anceports fromthe GraduateStudent AssociationMarch 11, 1998,
September30, 1998and March 24, 1999 The proposal that follows haken all of the
comments, contributions, and recommendations under advisement.

The relocation of théJniversity Archives and Manuscrip8epartment in Marci2001 opened
2400 sq. ft. ofspace on thground floor of Mullen. Sheltpace beingeclaimed in Mullen’s
stacks by storing little-usemhaterials at the Washington Research Lib@onsortium Centewill
provide further options foreorganizing services and collectionsMiallen as well as ircampus
libraries.

SinceMullen houses thenigue and irreplaceabtesasures othe university and will continue to
supportthe academiand research progranier the foreseeable future; and sinb&ullen is
purported to be heart of the university and the service without which the university coakistot

it is necessary, for housing tlkellections andor providing appropriatestudy andresearch space

for scholars, that the building renovations and refurbishing be completed. In addition to improving
the physical facilities, this proposal includes the reorganization of library services and collections to
better serve the university community in the 21st century.

The 75th anniversary ofhe opening of Mullen Library is fast approachingThe Catholic
University community othe pat, the presentand the future will haveeason to celebrate, not
what is simply an enclosed space but rather a place containimgtltes memory ofthe bestthat
hasbeen said andone, agateway to current information, a repository of truth, and a laboratory
for designing the future. In April 2003 - alumni, faculty, students, administrators, librestaffs,
prospectivestudents, parents]l - will gather to rededicate theew Mullen as a librarybuilding
worthy of the values of CUA.



JOHN K. MULLEN OF DENVER MEMORIAL LIBRARY

A BRIEF BUILDING HISTORY

The history of the university libraries and the evolution of a genuine library service at The Catholic
University of Americareflects thevision of the founders andhe mission onthe university as a
Catholic research university and as American researchuniversity. Since itsfounding, the
Library has been central to theork of the University asattested to in th&irst Annual Report of

the Rector, July 1890, whethe collectionconsisted 06,527 volumes.The first library was
housedbeneath the chapel in Caldwell Hall and fiist reported urgent neefbr more space
appeared in th&econdAnnual Report of theRector, April, 1891. Thespace problems were
“alleviated” by the establishment of 35 departmental libraries locatadatemicdepartments and
faculty offices and the housing of the core collection on first floor of McMahon Hall.

As early as1901, BishopThomas James Conaty urged upbe trustees thathe needfor a
separate library building could not be tsimongly emphasized. (Nuesskg9). It wasnot until
1921 that a promise ofgift from John K. Mullen of Denver,$500,000.,was fulfilled for the
erection of the John K. Mullen of Denver Memorial Library. Hnehitectural firm of Murphy and
Olmsted ofWashington, D.C. waselected talesignthe new building.Because the gifivas not
adequate to complete the building, only the full basementtherfdont andcentralsections of the
superstructure were completed and opened in 1928.

The building was planned and the construction was directd®idhypp ThomasShahan, @cholar
and lover of books. Yet, as Defferari points ouMamoirs of the CatholitJniversity of America
1918-1960 (1962):

“From the exterior it is a beautiful building, indeed, but from theactical

point of view, it isfar removed from what a modetmiversity library should

be. As one person put it: ‘It seems to have been planned by someone who was
in league with book-thieves. It offers so little protectsod supervision over

the withdrawal of books.” But more important still, it is so constructed that no
amount of remodeling would make it possible fdibeary staff, howevemwell

trained, to furnish the service expected in the way of professismalice,
especially for graduate students and universitholars, as isnow provided by
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university libraries such as the Firestone Library of Princeton and the Widener
and Lamont Libraries of Harvard University.” (p. 179).

In 1957 and 1958the construction oMullen Library was completedwith the addition of the
stacks andhe north and southwings thereby increasing thgross sq. ft. to 122,667 and

assignable sq. ft. to 97,240. The capacity of the library was increased to 800,000 volumes.

It should be notethere thatwo buildings were constructed, Shahan Hall (1949) keahe Hall
(1958) to give symmetry to the space in front of Mullen Library as it faced the National Shrine.

Renovations and Improvements 1975-2001

By 1974 the number of catalogedolumes inthe university libraries had reached close to
960,000volumes and none dhe facilities on campugere any longecapable ohousingmore
library materials. Mullen stacks had reached capacity. The Library Science coleatiamoved,

in part, toMarist Hall; the Chemistry anBiology (still separate @he time)and Music libraries
were allocated basemerfibr storage intheir respective buildingsArchival recordswere being
stored onthe 4thfloor of McMahon Halland in Shields Hall oivarnum Street, NE; and the
Mathematics collectionwas split between Mmlahon Hall and the EngineeringLibrary.
Subsequently, wittthe opening of Hannan Hall ian987, the PhysicsLibrary was moved tothat
facility and an overflow storage roomas immediately filledwith materials that could not be
housed in the library itself.

With the construction of the Life Cycle Center (forméghyown asthe Boys TownCenterfor the
Study of Youth Development) in 1978 the library was allocated a large storage roomgoauthe
floor and overflow andittle-used materialsSrom Mullen and the campus librariesere moved
there for storage.

From 1983 to 2001the University leased #arge storage space in the basement of Theological
Collegewhich provided forthe relocation of archival materidiom Shields Hall andvicMahon

Hall and thehousing ofthe records ofthe newly required records dhe National Conference of
Catholic Bishops.

The opening othe Washington Research Libra@pnsortium in 1994 providethe solution for
library materials storage. (See below).

In 1975, a University Master Plan targeted the libraryfor urgently needed rehabilitation.
Subsequently, each majoption was reviewed: replacingexpanding, orrenovating the existing
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structure. Options considered for expansion included:

* Building a separate structure to tNerth of the presenbuilding, (St. Thomas Hill) with
corridor linkages, in effect resulting in two major separated structures.

* An undergroundaddition to thewest ofthe present structuf@ow the 10adway between
Mullen, Keane and Shahan Halls)

» Enclosure of the existing courtyards in Mullen.

* Building a wrap-around addition surrounding the library with three separags, on the
east (Stack area), the north, and south sides of Mullen.

* Building an East addition across the length of the east elevation (stack area) of Mullen.

At the time, the Library Planning Committee and the architect’s selected alternative Veas, thee
east addition.

The University decided to renovate, an operation planned to proceed in four phases extending over
a ten-yeamperiod, so as tminimize interruption of libraryservices. The 197Master Plan gave

priority to addressinghe needfor appropriate and moretelligent housing ofthe materials,
technologies, and services required to support learning and rese@hehpriority was reaffirmed

in the Self-Study Report for the Middle States Association of Colleges and Schools (June 1989).

PHASE | (completed in 1984) comprisedreplacement of theoof, the installation of a new
drainage system, and renovation and refurbishindpefirst floor of the building. New ceilings,

lighting, carpeting and furniture wemdded. Improvedemperature and humidityontrols, new
shelving inthe rarebooks and special collectionareas,and anelectronic securitysystem were
installed. Removal of several walls considerably extetidedisablespace. The study area, for
example, wasncreased by almo€i0%. Fromspace previously devoted to offiéenctions, a

Rare Books and Special Collections Area was constructed, the circulation services were moved to a
prominent location in the mailmyer, and a computer roorwas designed to hougke library’s

new automated online catalog and circulation system.

This phase was funded by aatching granfrom the National Endowmerfor the Humanities.
The renovation cost was $1,551,697.

PHASE Il (completed in 1986) resulted in refurbishinghe third andfourth floors of the
building. These areas were painted aralpeted; the heating and air conditionisgstem, the
ceiling, lighting and electrical services were replaced or upgraded; a seminawas@dded; and
seating accommodations were increased by 25%.



Funded by the NEH Matching grant, this phase cost $560,936.

PHASE Il (completed in July, 1989)resulted in upgrading the heating amdconditioning
systems on the remaining two floors (second and groundinatadling a heating/air-conditioning
system on the six levels of book stacks which house approximately 800,000 volumes.

Funded from the NEH Matching grant, this phase cost $672,311.

In October, 1989, The Timothy C. May Gallery, arenovated and refurbishedea on thdirst

floor was dedicated to highlight the University’s rare book collections. This project was funded by
Timothy J. May '54, a nephew dimothy C. May ‘46, in memory of hisuncle thefirst Mullen
Scholar. The donor, a Washington attorney and a trustee of CUA was himself a Mullen Scholar.

The cost forrenovating theMay Gallery was $20,000. Mr.May’s total gift amounted to
$100,000.

Phase IV (completed in April, 1993) included the replacement @46 windows with
thermalinsulated,ultra-violet filteredwindows. The effectwas to seal, virtuallythe contents of
the library in a temperature-controlledvironment. Athe samdime, the vaulted ceilingand the
walls of the General Reference Room were restored to their original beauty.

Funded by the capital improvements budget of the University, this phase cost $1.2 million.

During 1993, with university funds and gifts fromiimothy J. May, the library installedwviring
and hardware to provide amernal librarynetwork, subsequently to lm®nnected to the campus
and internetnetworks. These improvements angpgrades, thougimot apparent to the casual
observer or library usehave madgossiblegeneraluser access tihe online library catalogs of
seven member libraries dfie Washington Research LibraBonsortium, of whichCUA is a
chartermember. Specially designed wkstations for student use and compu&minals were
likewise installed as gifts from Mr. May.

Likewise, in 1994, the Washington Research Libragonsortium (WRLC) constructed and
began operation of the efite storage program. A storafgility, jointly owned byall seven
members of the WRLC, provides high-denségyironmentally controlledetrievable storage for
books, audiovisual or microform media, arafchival boxes. As oMay 1, 2001, Catholic
University Libraries had stored over neatl§9,400volumes and 14&rchival boxes atWRLC
vacating storage areas in Maloney Hall, Hannan Hall, and the Life Gtiute. The number of
volumes increases daily.



Most recently, in March 2001, the University Archives and ManuscripBepartment was
moved into a newlyenovated, state-of-the-atchival storage facilitgand research center in the
Life Cycle Center, thudreeing up2400 sq. ft. of beement space in Mullen. Thmove, along
with the use ofthe WRLC Storage Centemyill make possiblethe renovation oMullen and the
further reorganization of services and collections.

The major objective of all renovations and physical reorganization in Mullen Librabeleas and
continues tdoe, the reclamatiorand conversion of existing spafm current and futureise by a
diverse, growingand increasingly technologically sophisticated universtgnmunity. Ofequal

concern is the need for appropriate housing of the materials, technologies, and services required to
support learning and research. Addressing the needs of present and futureisieranyll allow

the facility to serve in an optimal capacity for the next 20 years.



CHANGES IN HIGHER EDUCATION AND ACADEMIC LIBRARIES

The CatholicUniversity of America Libraries are witngsing andparticipating in revolutionary
changes that are taking placehigher education and consequently, academicand research
libraries.

Teaching, learning, and researale changing more than at atisne since thefounding of
universities. E-mailWeb resourcesjnteractive teachingools, digital texts, distance anline
learning, electronic journals and digital research techniques are affecting every field of study.

New modes ofcholarly communication are changiwhatthe university requires of itsbrary.
Where libraries once served as repositories, they are serving increasingly as gatevealgitionn
to collecting, organizing and preserving materials, libraaresexpected tprovide resources in a
variety of formats and to delivéine content of informatioresources to users sevday a week
and 24 hours a day.

The Changing Library User

* Incoming students,already technologicallastute, not onlyfunction comfortably in an
electronic environment but expect more sophisticagedices than those experienced in
secondary or undergraduate institutions.th sameime, maturestudents returning to
academe, often aftefirst careers,need more assistance before they are secure and
comfortable with new resources.

* A rapidly growing percentage of the useetéctronicresources occurs outsitlee library.
Rather than turn to libraries for information, many students on all levels, as well as faculty,
now turn to their personal computers. The Web is appreciated and used byidculige
it more judiciously than dstudents. Students, dine other hand, do nspendadequate
time on projects to beéhorough intheir research, andire often unable talistinguish
appropriate from inappropriate resources for assignments.

* Distance learners are beisgrvedelectronicallyaroundthe world as well as on campus.
Distance leaningand online learning areynonymousand distance learners can be as
“distant” as their home, lab, or dormitory room.



» Users’ needs foinformation continuously change gsograms and courses of study
change. It isthe responsibility ofthe library toprovide access to informatidior every
program.

Changing Library Collections

» Most academicand research libraries are canceling sesigdscriptions as a result of
escalating costs and limited budgets. Funds are being divemegeketand keepace with
user demands fanore desktop delivery ahaterials and on licensing accesslkectronic
resources. Reliance on consortia, organizational networks and inter-institutional agreements
is increasing. Many userare rapidly adapting to thepeed of access telectronic
information and find “just intime” delvery an acceptable replacemdat “just in case”
archiving of retrospective collections.

* Print collections are continuing tgrow at aregular paceand are not being replaced in
their entirety by electronic resources.

» Access to information is increasing in importance whilenership of somenaterials is
being shared among institutions or provided by other emerging information providers.

» Researchevel collections ardoeing built selectivelywith priorities given to institutional
mission priorities.

* Electronic books are available through institutional as well as individual subscriptions.

» Rare book, special {hcluding, at CUA, Sentics/ICOR and the OliveiraLima
Libraries), and archivatollections,all of which contain unique materialare becoming
known tothe greater scholarly communithrough the Internet and accessible online
catalogs. Scholars worldwideave better information regarding librahpoldings, and
consequently, access them through interlibrary loan, fax transmission, digital copying, and
personal visits.

» Use of off-site storage facilities tseing made by morand morelibraries, and those
without access to storage facilitiese working toward building them to solve space
problems. CUA has the advantage of the WRLC Center for off-site storage.

» Academic and research libraries have become increasingly vulnerable to theft and
mutilation of materials as evidenced by frequent reports imdmsmediaand professional
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journals. Sophisticated securitgystemsare being installed to protect anmreserve
collections, particularly those for which a university library is “the library of record”.

Changing Library Services

* The use oface-to-face reference servidegsbeen fluctuating but seems to ¢hpping.
Information technologies, e-mail, virtuedferenceservices, weoconferencing software
and otherelectronicmethodsare being deployed to reach an increasingly remegeurce
user population.

» Use of interlibrary loan igncreasing as a result of journal cancellations @nogtision of
citation databases and indexes nuaterials not held by thebrary. Delivery time of
interlibrary loans decreases when documents are scanned and delivered electronically.

» Faculty are puttingewer items onreserve,and of those orreserve,circulation is
declining. Reserve assignmerase now frequently and more convenientigvailable
electronicallythroughthe librarysystem or through courseamagemensoftware such as
WebCT, BlackBoard, or other systems.

» Use of print resources is decreasing aoderall circulation of materials igleclining.
Simultaneous use girint andelectronicresources iexpected at a variety of locations
throughout the libraries.

» Traditional library instructionsessions (lbliographic instruction) and participants are
beginning todecline as distance learning technologies are besggl todeliver library
instruction. The library’s role is to provide instruction in information literacy and to prepare
users for lifelong learning.

* Library attendance is declining. &ls arefinding information,creating chatoomsonline
to discuss group projects, using resematerials provided electronically, requesting
electronic delivery of journal articleand e-books taheir desk-tops, renewing and
requestingoooks online, etc. For some, it is not necessary tahesdibrary on-site for
completing assignments or projects.

» The demand for desktop delivery mfaterials is increasing and libraries are bgirgssed

to deliver books and other hard-copynaterials to offices on campus to improve the
efficiency of scholars and researchers at work in their own environments.
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* Printing is increasing and photocopying seems to be decreasing as high speed laser
printers are made accessible.

 As increasing numbers of users bring personal por&lg@ment to thdéibrary, facilities
are being equipped to accommodate theds for workspace anelectrical or electronic
resources.

* Publishing, by digitizing its unique collections, is an access and preservation
responsibility of the academic and research library to the greater research community.

* Library users, graduates, undergraduaed faculty, regularly request ange group
study and nstructional spaces in libraridsr study, project work, and instruction for
which library materials are used.

» Members of the university communigeeking aplace aparfrom offices, departments,
laboratories, classrooms, dormitoriegd homes, require spacdor consultation, quiet
reflection and peacefidtudy. The libary provides information anthe environmental
conditions for that information to become knowledge.
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The seeming dichotomy between the traditional andrthevative isnot new

to libraries. It canbest be illustrated by a manuscript currently found in the
rare bookroom of Mullen Library: MS 200,Commentarii super gquatrébro
Sententiarum Magistri Petri Lombardiproduced atthe Monastery of St.
Anthony in Amiens, 1460. As was occasionally the practice in thbth
century when handmade paper was still @mmovation in scriptoria,this
manuscript was constructed of a number of paper signatures, wabhan

outer sheet of vellum, the traditional writing material, to assure strength in
binding and preservation during heavy use. When sewn together, the signatures
form one magnificent, scholarly resource.

The academic and research library of the future is not unlike MS 200. It will be
a magnificent collection of many varying ansbmetimes strange and
formidable resourcesll held togethemwith common threads: the faculty, the
librarians, the scholars, and the students who use them interchangeatblgiin
pursuit of knowledge.
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THE VISION FOR THE UNIVERSITY LIBRARIES

In the newly renovated and reorganized university libraries, all members of the
CUA community will find the resources, the services, and the environment they
need to achieve the intellectual and scholarly goals to which they aspire.

Introduction

The present Mulleribrary frustrates itausers. The awkwaréntrance,the deteriorating and
battered interiors, as well as the outmoded, scarred, and worn furnishings and equipment slight the
major academic resources and treasures in the buildingekgaite important library collections to

dark corners of insignificance. The shabbiness contravenes CUA values and aspirations to
excellence in spite of committed librarians and staff.

The University Libraries have reached a stagthémr growth andadaptation to changehere a
major reorganization of services and collectionthesonly way to addresthe rapidly evolving
nature of information creation and dissemination as well as the changeus ofthe CUA
community. The renovation andvitalization of MullenLibrary will make itpossible to upgrade
public services, toreorganize and consolidate collections,ctntralize technicaand support
services,and to reduce the number of public serviaents tothe minimumnumber required to
fully meet the needs of all library users.

Mullen Library can meet the needs of users for the next 20 years if it can meet these goals.

Public Services

The Library’s Public (users)

Library users inalde graduate and undergradustedents, rambers of thefaculty, university
staff, visiting scholars, mendys of the consortia tavhich CUA belongs, parentgrospective
students, alumni, curious visitors extendihgir tours ofthe NationalShrine,and occasionally
neighbors from the local Brookland communiBach individualenters the libraryith a different
expectation andeed. Our challenge is tprovide welcoming andnmediateassistance thawill
direct the user to the service point most likely to satisfy the need.
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Entrance

Faculty, staffand students of CUAwill usetheir library card to gairadmittancethrough an
automatic turnstile Visitors and guestsf the university will complete a registratidorm and be
passed through the turnstiles.

Disabled usersurrently enter Mullen Library through the rear doors in the basement and then use
a freight elevator located in tlsacks toget to the servicareas. Newtechnologies andreative
engineering may be able provide amechanical platform inead of a long ramp d&he main
entrance of the building to facilitate access for the mobility impaired.

Information Desk/Kiosk

Located prominently in close proximity to tleatrance, thislesk, serving as a welcoming point,
will be staffed by library personnel who will dispense directional and location information to points
of service, describe services and policies, and provide information that can be readily found online.

Access Services
(including Circulation, Interlibrary Loan, Document Delivery, Central Reserves)

A high traffic and high volume servicrea as close to the entrance passible, includes, in
addition toall book andmaterials checkouts anekturns, some self-checkout stations; course
reserve services including resendsivered electronically; management of thigeless lap-top
loans service; a pre-shelvirgea,; interlibrary loaservices; document delivergnd, consortium
loan services.

Copy/Copyright Center

A center toprovide photocopy and duplicatioservices, this high volumehigh-traffic and

frequently noisy areamust be easily accessible fraime entrance to thbuilding. This center

should include, in addition to management of copier services for the libiigi#izing services to
support electronic reserves, course packet production, high volume copying gorjectiersity

offices, and maintenance of microformeader-printers. Additionallythe copy center will provide

copyrightclearanceservices to libraryusers.This service will be outsourcefdr the foreseeable
future.
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Reference & Instructional Services

Themain reference servicdeskwill serve ashe initial point of research contact betweasers
and librarians eithein-person, by telephone, or e-mdihe virtual reference service caiso be
located inthis space. It should basible and readily accessible frothe main entrance of the
library andlocated in close proximity to the reference room. dask should bequipped with
computers for interactive use by librarians and users for on site instructional purposes.

TheMain Reference Roowmiill house non-circulating reference materials atettronicresources

in areas of general interest, the social and behavioral sciéggsh, modern languages, drama,
comparative literature, communicatiostudies, and chemistry. As campus libraries are
consolidated into Mullen, those reference collections will likewise be housed in the reference room.

Reading tables, informal seating, and equipment will be provided throughout the room.

Reference Staff officemnd a work areacan be locatedfesite but not soremote that backup
staff cannot be available on call.

Instructional Center

The library requires a facility to serve as the focal pfaintpreparingthe university community to

exploit technology and library resourcestheir bestadvantage.The purpose othe instructional

center will be to instruct librarysers inthe most eficient and discriminateuse of electronic
resources for study and research and to prepare users for a lifetime of learning through technology.
The center will include: “wettarrels, i. e. work stations witlll necessary wiring and cabling,

audio and video equipment, printers, and state-of-the-art tools to view, listen, readt or any

format. Additional generiovork stationswill provide cableand electrical sources for computers,
printers, micro-readers, digitizing and imaging equipment, etc.

The center will include an electronically equippedssroom for class or group instruction. It
should be possible to closdf this portion ofthe centeduring instructionakessionsand open it
for users when it is not otherwise occupied.

Media Center

A media centeshould beocated in close proximity to or be a part of the instructional céméaer
can be segregated from the instructional area, as users frequently require assistaheaisatbf
equipment or materials. Microform reading equipment, equiprftgnviewing or listening to
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videotapes, audigassettescompact discs, digital video discefc. andmulti-media resources
should likewise be located here.

Equipmentfor visually disableduserswill be located in a convenieaind comfortablerea of the
media center.

The Timothy C. May Gallery

The Timothy C. May Gallery for library exhibitions shoulsn@n on thefirst floor because of its
convenience for visitors whose sole purpose is to enjoy the exhibits and lectures held there.

Reading Rooms

Readerspaces, wherever theye locatedthroughoutthe library, must be adaptable, flexible,
durable, andconvenientfor a wide range ofusers. Seatingfor at least 700 users should be
availableand will accommodateeaders at tables (designed to seat 1, 2, readers), ifounge
chairs, or at computer or microform stations, in classrooms or in group study rooms.

Reading Rooms will includbousing forreference collections, current periodicals or other library
collections.

Informal Seating

Small areas removed from intensive reading stodly areas will befurnished with informal,
comfortable, lounge-style furnishings as singleisgabr grouped irpairs. Wide hallways and
other spaces where casual conversations will not dishelwork of otherswill serve this
purpose. Iformal seating will likewise be mixed wittraditional seating in readingpoms to
accommodate users who prefer it.

Group Study Space
At least 2 group study rooms (6-8 users each), will be provided for ithdiselualswho wish to

work together. These may be separate roonsmeas separated by partitions in oaem. They
will be located out of hearing distance of quiet study areas.
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Special Collections

Over theyears,CUA has acquired, throughe generosity ofounders and benefactorseveral

special library collections which bring scholarly distinction to the university and abgivibraries

a placeamong research libraries of record. Stewardship of theBectionsimposes on the
university libraries an obligation faurpassing that dfasic library management. The collections

have been placed here to beused, enhanced, preserveshd made available tcscholars
worldwide whose interests and scholarship necessitate their use. These collections are used also by
CUA faculty andstudents and several forthe core collections ofesourceseeded tosupport

graduate and post-graduate study and research.

The collections include:

The Rare Books/Special Collection Library includes the Clementinkibrary, printed

books dating froml470, overone hundred incunabulapproximatelytwo hundred manuscripts,
books and manuscripts on the Knights of Malta, the Connolly Irish Collection, and other treasures.
Separately and appropriatdipused,these collections arknown and used by scholars from
aroundthe world. The librarycurrently occupies oneing of the first floor of Mullen and one
section ofstacks.Relocation of the rarbooks in this library to a less obtrusiaeeawould be
acceptable. The special collections,vdifich there are approximatelgixteen,could behoused

more efficiently in compact shelving.

The Canon Law Collection is one of five Canon Law collections Morth Americaand of
these, very likelythe most comprehensive. It is heavily used by graduate, doctoral, and post-
doctoral students of Canon Law, Lavand Religious Studies fro@UA, North America and
around the world. Thesference and corgourcematerials as well as the current periodicals must
be housed in an easily accessible but secure reading roonstatkecollections could béoused

in compact shelving.

The Semitics/Institute for Christian Oriental Research(ICOR) Collection and
academic departmentprovides access tthe memory of theChurch and its heritage. The
library is theonly center inNorth America for the study of the ChristianOrient. It supports
graduate and postgraduatieidy andresearch in the languages ahdught ofthe Bible and the
ancient Near East. The library functions along the lines @fcademicseminar, with four redent
department faculty, students and ICOR fellows. Classes are taught in its rooms.

The Oliveira Lima Libraryis one ofthe finest collections in the United Stafes the study
of the history andculture of the Luso-Brazilian world. In addition to rare and unigoeks,
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journals, and chronicles, the library contains a distinguisheectioth of manuscriptsdiplomatic
and scholarly correspondence, paintingaitographic materialyronzes,and photographs. As
there is no specialized collection in the United Stdtasis of comparable depth, the librajiyes
Catholic University a promineninternational profile in the fields ofatin Americanand early
modern European studies. This special collection, or at least the offices, work areas, reeminar
and reading room, currentlpcated on theground floor ofMullen in extremely mwded and
environmentally threatening conditions, must be relocated to an area above the ground floor.

Mission Related Collections

In addition to the collections described above, tlaes throughouthe library, several collections
which together give prominence tlee study ofthe Catholic tradition and thielission of CUA.

These include: Theology, Philosophy, Church History, Religion and Religious Educabbcal Bi
studies, Early Christian studies, Patristigledievaland Byzantinestudies, Greeland Latin, and
Sacred Art. When brought together they will form a rich aspecial collection that will more
convenientlysupportresearch and scholarship in those areastady thatare closest to the
Mission of the University. (For the purposes of this proposal, these will be referred to throughout
as theMission Related Collectioips

Students andiaculty in these areas studyare still primarily dependent on the printedrd and
will probably remain so for the foreseeabléure. Their reliance orscarce, if not uniqueaextual
sources can be satisfied here since the university libraries own most of the seadzfor their
work, albeit,scattered throughouhe stacks collections, anthe current Religioustudies and
Humanities Division of théibraries. To best serve this group of users whose wodepgndent
on access to numerous texts aothmentaries at orteéne, a separatarea in MullenLibrary will
be set aside.

This areashould belocated in close proximity to the Semitics/ICQlbrary, which if for the
preservation of the collectiorsdone, must benoved to a more environmentally hospitable space
than is theground floor of Mullen. The Canon Law Collection, andpibssible,the Rare
Books/Special Collection should be located in proximity as should the stacks conttannetated
materials needed for study.

The MissionRelated Collections will require a securgystem to assurémited access to the
closed collections, a reading and research room contasoungesneededor study, aperiodical
area, a amputeruserareafor electronicallyaccessing textsndexes,abstractingsources and the
like, and space for on-site library staff.

One option to be considered for all special collections might be the use of a shared reading room.
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Collections

The reorganization of collections to meet the needs of library users for the next 20 years can best be
summarized in terms of centralization, consolidation, and collaboration.

Stacks

The stacks of Mullen Library were filled to capacity well over twenty yags Their arrangement
(location of stackollections in closest proximity to former divisional referemcems) has not
been appropriate or feasible sint878 whenseveral social and behavioral science divisional
libraries were consolidatedlready then, the prospect of rearrangintihe collections into logical
and sequential order was considered a prohibitively expensive undertakingth®mabe uneven
growth ofthe collections and the interdisciplinary naturestfdy in manyareashas clllenged
library staff toattempt their rearrangement (smsilifts) while library administration repeatedly
requestedunds toemploy professional stacks moversmi@p andreorderthe collections.Users
are particularly perplexed and frustratgith the lack of logicabrder andthe resultingproblems
includereports of lost and missingooks, misshelving, overcrowdingamagedbooks, and the
like.

The process of rearranginibe stacks requires a stagiragea as well as significaritnds for
mapping and staffinghe project. Anestimate obtainettom a professional stacks movetallett
Movers, in April 2000 quoted $88,000 with 10% added for each year beyond that.

Since funding was not available, a project was initiated in 1999 to move 200,000 volumes from the
stacks to off-site storage at WRLC. The estimate, 200,008 iapproximate number of volumes

that wouldhave to be removed frothe stacks to providéhe staging areaappropriate shelving
spacefor the remainingvolumes, consolidation of someirculating collectionsfrom campus
libraries, and growth space for additionghe collectiondor the next 20years. To date?29,400
volumes have been stored in addition to ne&Q@000 volumes from campus libraries. The
reordering of the stacks is a critical need that must be met in the very near future if the library is to
accomplish its mission.

The stacks will be rearranged in alphabetical order by LC classificatioer,starting on the top
floor and flowing down in two sequences: MissiRalated Collections (specielosed collections
that will allow for limited user access) to be followed ltye generalopen access sequence.
Removingbound periodicals fromthe classifiedsequences ancreating a third sequence is an
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option still under discussion. This decision will be made after further consultation.

Computers providing access to ALADIN, telephones connected to a library séegicemproved
lighting, painting, etc. in the stacks will provide users with a stronger sense of security and level of
comfort which they do not enjoy at this time.

Library storage

Sufficient additional storage space for collections coulfobed onthe ground floor ofMullen if
this area could be made environmentally suitédsienousing pmted materials. Compact shelving
(accessible by staff only) installed dme concreteslab floorscould accommodatiess frequently
usedmaterialsfrom Special Collectionsthe LimaLibrary, the Semitics/ICOR Library and the
Mission Related Collections.

The off-site storage facility located at the WRLC Centadpper Marlboro, Maryland isand will
continue tobe, esential for relieving space problems throughotiite university librariegor the
foreseeable future.

Microform collections and equipment

The microform collections irfMullen and the Science/Technology libraries combined currently
occupy 1200sq. ft. of space. Thenicroform reading areanust be expanded and reorganized.
Microtext materials can be filed in space-efficient cabinets to allow for appropriate management and
storage of this rapidly growing collection.

Campus Libraries

Specialized libraries can offer better\sees to students aniculty within their specialty only
whenlibrarians withthe appropriate subject expertise can be employsthtbthem and when a

critical mass of usersnake it cost-effective. Campus libraries tend to encourage redundant
expenditures and as naiisciplines have emerged these libraries areabt# to supportthem
appropriately. New disciplines and programs are often interdisciplinary, and as a consequence, the
collections needed tsupportthem are spliacrossdifferent libraries and thetudents andaculty

must draw coherence frompossibly divergent collections,eliminating the convenience of
proximate location so often cited as the greatest advantage of a specialized campus library.

Today, librarycollections arédhoused in seven buildings on campus (MullBowan, Pangborn,
McMahon,Ward, Hannanand Marist). The.ife Cycle Centeland Curley Hall are not included
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here as they house the University Archives and Manuscript collections and these are not the subject
of this proposal.

Recommendations of the lasvo accreditation teams of the MiddiBtates Association have
included the consolidation of specialized campus libraries and reductions in the number of library
service points. To this end, the library Hesen seeking every opportunity to thes, not because

of the recommendation alone, but for the sake of providing servicesritca mass of userthat

would take advantage of the new technologies, have available appropriate resousmpspanent

for study and research, and most importarglyjoy the sesices of professional librarians for
information, researclassistance, andstruction in theuse of resourcesConsolidation and
centralization ofservices will make administrative efficienciepossible by using staffmore
effectively, training staff more appropriately, and eliminating duplication of resources.

By continuing to relocate little used collections off-site, and by maksggofthe storage potential
of the renovatediround floor of Mullen, itwill be possible toassimilate several collections and
services fronthe campus libraries int¥lullen. Some science and technology libranesy serve
their students and talties best by becomingntirely or predominantlydigital. This option is
currently under active investigation by librarians working collaboratively with faculty.

The Chemistry Library (Maloney Hall) will be vacatadd closed in Augus2001, all collections
having been moved t¥lullen or to oftsite storage andll services to faculty andtudents to be
provided in Mullen.

Other collections in the campus libraries aneler review forsimilar relocation as space becomes

available in Mullen.

Technical Services

In 1974, the library installed its first compute@®JLC) and began collaborating with other libraries
throughoutthe world to catalog librarymaterials. Eventuallycatalogrecord availabilitymade
possibleonline interlibrary loans (ILL) and itime the CUA libraries centralized ILLservices.
Soon thereafter, serials management was centralized in one office.

The implementation of the third-generation library managememerayotis, in 1991, and the
structure of thatsystem,improved onlinebook ordering, serialsnanagement, aneélectronic
cataloging, book labeling, storageocessing, etcall of which havemade itpossible torealize
savings and efficiencies in all aspects of acquiring and processing of library materials. Innovations
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in the managemenstystemare gradually reducing and will eiminating delineators between the
units. Physical consolidation of these units wiflect even greater efficiencies and the result will
make one floor of one wing of Mullen available for user space.

The units to be consolidatedciude: Acquisitions, Gifts and Exchanges, Serilanagement,
Cataloging,Collection Management, arfdrocessing. These services will function even more
efficiently when they are relocated tspacesadjacent toone another in an unobtrusive though
pleasant and comfortablrea of thdibrary. New technical servicesuch asdigitizing will be
incorporated into the technical services department.

The shelf list, anajor library inventorytool, could be located in a vault on the Grouihabr of

Mullen. The card catalog, frozen sint@86, will serve as a reference tool tine reference room
until retrospective conversion has been completed.

Support Services

Library Information Systems

Currently occupying space on the first floor of Mullen, this office and accompanying hardware can
be relocated to the ground floor of Mullen, freeing up more space for public services.

Electronic Infrastructure

Electronicpathways throughoutlullen will need to transmitext, video, voice, and graphics at
speeds in anticipation of gigabit requirements. These pathways should consist of fixed wiring both
fiber optic and (minimally) Category 5e copper, ambleless transmission.Access points to
pathwayswill need to be ubiquitousor use by patronsClean andreliable A/C power will be
required to support all electronic devices whether installed by the library or provided by patrons.

Building Services

Security

Renovation ofMullen Library will provide the opportunity to reviewthe entire library security
system, including alarms, surveillance cameras, access systems etc. Upgrades in surveillance may
be required in the stacks, reading rooms, and in some interior stairwells and passages.
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Personal safety

Concerns for personal safdatycreasewvhen spaceare not well lighted or arsparselyoccupied;
petty theft increases and individuals are uneasy and uncomfortable. Improvements in lighting and
the careful arrangement of seating in open areas throughout the library will alleviate concerns.

Fire safety

In March, 1998, athe request of CUA’sDepartment of Environmental Healéind Safety,
Schirmer Engineering Corporation produceBRAFT “Fire Hazard Analysis Repofor Mullen
Library”. In addition to building design issues, numerous problems were pointed thet neport
and recommendations were made which inclutiednstallation of &prinkler system throughout
the building and replacing the fildarmsystem with one that would l@dible and recognizable
from every location in Mullen.

Mail/Delivery services

Delivery sevicesare regular occurrences hullen and daily, massive amounts ofaterials are
moved in and out of the building. The loading dock is awkwatigtedand delivery truckfhiave
difficulty reaching it because of limited roadway space on the East side of Mullen.

Facilities for staff

The library staff requires space set aside for meetings, training, and relaxation. These areas could
be located on the ground floor of Mullen.
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OPTIONS TO CONSIDER FOR FUTURE GROWTH

Courtyards

Filling in the courtyards of Mullen, as has been proposed, will teveffect of increasing public
spaces for reading arstudy, forlocating special collections in more suitabfeaces, for ¢arge
meeting room, small conference rooms, and additional group study and computer use facilities.

Keane Hall / Library Park

Renovating Keane Hall could revitalize the idea of Mullen Square as LiBeaky The School of
Library and Information Science might be relocatexin Marist Hall to this building and the
library science librarywould beassimilated into MullenThe libraryschool’'s computer labs, and
the libraries’ computer-equippedeas,could sharespace.Technologically equippedlassrooms
could serveor user instructionfaculty development and delivery of onliceurses and course
materials, etc.
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GENERAL BUILDING RENOVATION REQUIREMENTS

The starting point for the transformation of library services at CUA is the restoration of the Mullen
Library of 1928. A renovated Mullen Library, maintaining the aesthetic of the orgsadn,will
revitalize thecampus architecturally as well agellectually by reemphasizing the centrality of
learning and knowledge at the heart of campus.

The major objective odll renovations tdViullen Library has beenand must continue tbe, the
reclamation and conversion of existing space for current and future use by a djk@rseg, and
sophisticated university community. @fjual concern is the neddr appropriatehousing of the
materials, technologies, and services requiredufgport learning and research. Addressing the
renovation needs dflullen Library will allow the facility toserve in an optimatapacityfor the
next 20 years, thus sparirtbe University the massive expenditures that wousdtend new
construction.

The following is a listing of major building renovations and improvemebserved ovethe past
15 years by residents of Mullen Library:

Exterior

» The bronze doors e entrance, constructed with faciptptes,are separatingThey are
increasingly difficult to open and close aadch movement threatens thémnther. See
Criss Bros. Proposal, 1983, in Director of Libraries’ Office).

 Granite facing on exterior walls is flaking and should be repaired.
» Stonework needs repointings¢eBragunier file,1989, inDirector of Libraries’Office).
Cracked and chipped stonework is the source of the efflorescence that covers interior walls

throughout Mullen.

» Drainage around the ground floor exterior and in courtyards needs improvement. Seepage
into the ground floor level occurs after heavy rains.

* Insofar as courtyards are preserved, they need to be landscaped and maintained.

» The book drop leading fronthe exterior to the interior of Mullen (at theading dock)
must be restored and enlarged.
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Interior

* All three heating/ac systems are in need of upgrading. They are unreliable and condensate
units leak regularly, causing damage to the building and materials.

* Lighting throughoutthe building, with very few exceptions, needs improvement. The
stacksare of particular concern to libraggsers as ishe lighting in thefirst and second

floor reading areas.

* All nine restrooms are in serious need of plumbing repairgepidcement of cracked and
broken fixtures and partitions.

» ADA requirements throughout the building nestious attention. Doom@e too heavy to
open; door handles are round and often worn and broken; door sills chitemgebility

impaired, etc.

* Electrical services need upgling; many morg@ower outlets are required tprovide for
new and additional library technologies.

» Non-intrusive housekeeping space must be provided.
* Floor coverings, carpets and tiles, need replacement or refinishing.

» Suspended ceilings in many areas are water- and dirt-stained. Several #neasudfling
do not have ceilings covering the air ducts and other equipment.

* A signage system must be designed and installed throughout the library.
* An assessment of the 4fflbor of Mullen should bemade in the light of potentiaise by
the public. Previous reports ke D.C. Fire Marshall prohibiteduse because of limited

egress.

* Existing furnishingsrequire reconditioning, reupholstering or replacemeé&uitnishings
include shelving, tables, chairs, work stations, etc.
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